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	   Meeting Minutes



Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Leonardtown Pub November 20, 2018

Attendees included 
Tim Norris – President
J.W. Russell – Vice President of Football
Jessica Todd- Vice President of Cheer
Tamara Norris- Commissioner of Cheer
Chrissy Meade – Secretary 
Crystal Nelson – Treasure 
Josh Pasik – Equipment Manager
[bookmark: _GoBack]Robert Osborne – Public Relations 
John Meade – Commissioner
James Nelson – Commissioner
Saul Sison- Commissioner

Agenda
· Cheer Business
· Banquet
· Football Gear
· Hall of Fame Nominations
· Building Inspection
· Board Member Applications
· Coaches

Meeting 
Item 1: Cheer
Additional Competitions coming up, vote for Wildcats to pay $100 ea with possibly two teams participating. Majority vote - Yes

Item 2: Banquet
Jessica confirmed President & VP will prepare a speech for banquet
Need final #’s to confirm food and then get prices sent to Board. Agreed on 400pc chicken, 10 6’ subs, macaroni & cheese and a vegetable.
Send reminder email for RSVP’s
Tim will go grab additional plates & napkins.

Item 3: Football Gear 
Helmets – 
Need 33 helmets reconditioned, we have approximately 160 overall helmets.
Approximately $84 ea NEW & $35 ea for reconditioning
Board like to get on an annual schedule of sending a set amt for reconditioning and purchasing a certain amt brand new. Set aside approximately $2000-2500 to do so (can’t approve until we can settle in on prices and see what league has after season)
Shoulder Pads - 
Need more of the middle size with approximately 22 needing replaced, $100ea so about $2200.
Josh / Tim will quote & order after final turn-in

Item 4: Hall of Fame Nominations
Thorough discussion of criteria which makes more since to make it like an Appreciation Award vs Hall of Fame like in the Professionals.
Football Nominee – Not on current staff, over 18yrs old, considerable contributions & haven’t had any issues.
Cheer Nominee – Not on current staff, over 18yrs old, considerable contributions & haven’t had any issues.
Student– Student, former Wildcat athlete, in High School / College, considerable contributions & haven’t had any issues

Item 5: Building Inspection
Noodles will call county and get a little more detail on what we need to finalize

Item 6: Board member Applications
All positions are currently open, very few received so we will send reminder email with application.
Addendum will be needed for if the position isn’t filled by initial vote.

Item 7: Coaches
Coaches applications to be sent out December 1, due back January 7. Meeting to be set up with coaches requesting Head coach position for a quick Q&A. Coaches to be chosen by end of January. 
Should reconsider having all coaching applications in by beginning of January to make Coaches clinics available to them in early months following. League pays $25 minimum but up to 50% on Coaches Clinic depending on participation.
All head coaches required to attend and assist in preseason camps.
Coaches will meet with Vp to help plan early season camps.
Unfinished business
Application if interested in becoming a Board Member
Registration to open by December 7th

Announcements
Next meeting  December 17th 
	Christina Meade 
	
	11/30/2018

	Secretary
	
	Date of approval
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